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"There could be no more 

significant way to celebrate 

Arizona's Centennial than to 

ensure we are recruiting, training, 

and supporting effective 

leaders..."  

 –The Arizona We Want, Center for the Future  
of Arizona, 2009 
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As Arizona looks toward its second 100 years of statehood, it faces 
many challenges. The problems—such as budget deficits, jobs, and 
immigration—are familiar and will only become more complex as 
the state’s population grows and national and global competition 
escalates. At the same time, Arizona’s numerous assets and wealth 
of talent are ready resources to tap to expand the state’s quality of 
life. Few would argue that strong civic leadership is a key ingredient 
in every problem’s solution and every opportunity’s plan.  

Recognizing the role of civic leadership in Arizona’s future, the Flinn 
Foundation and the Thomas R. Brown Foundations have formed the 
Arizona Center for Civic Leadership. Sponsored by the foundations 
and administered by the Flinn Foundation, the center works to 
strengthen civic leadership in Arizona and foster collaboration 
among all types of organizations involved in civic leadership and 
civic engagement. The center has three major components:  

 

 

 

 

 

Details on all three components are available at the center’s  
website, azcivicleadership.org. 
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It is critical for Arizona to have future leaders with the knowledge, 
skills, and commitment to devise creative, long-term solutions to 
the state’s pressing problems. Without such leadership, Arizona’s 
answers to its challenges may well be inadequate, affecting the 
lives of Arizonans for years to come. The Flinn-Brown Civic 
Leadership Academy has been established to help expand the cadre 
of future state leaders. The academy and application process for 
the Fall 2011 class are described in this brochure. See 
azcivicleadership.org for more information about the Arizona 
Center for Civic Leadership and to subscribe to Civic Leadership 
News, the center’s e-newsletter. 

The academy seeks to increase the number of future civic leaders 
with the skills, knowledge, and capacity to help address Arizona’s 
long-term issues. The effort is committed to the notion of public 
service and to fact-driven decisions that serve the common good. 
The program complements existing local and regional leadership 
training programs in Arizona, but is differentiated by its focus on 
state-level issues and leadership and emphasis on mentoring, plans, 
and follow-up support.  

The Flinn-Brown Civic Leadership Academy is designed for 
individuals with a strong interest in becoming a member of a state 
board, commission, or advisory council, a state elected official, a 
state government leader, or a policy advisor. The program is not 
designed for individuals who already are elected state officials.  

“As issues become increasingly complicated, it is critical 

to make a concerted effort to educate and enable our 

future state leaders on the multi-dimensional challenges 

they will surely need to face and overcome.” 

                              –Sarah Smallhouse, Thomas R. Brown Foundations 

 

 

 

 

 

3 

Approximately 25 Flinn-Brown Fellows will be chosen for each of 
two sessions per year.  The results-oriented academy combines the 
facts and figures required to analyze statewide policy issues with an 
understanding of how different perspectives, civic leadership skills, 
and real-world insights blend to achieve goals for the common 
good. The academy features presenters with direct experience in 
state issues and institutions. Issues that have been before Arizona 
policymakers or are being addressed currently through legislation, 
regulations, policies, or a combination of these or other measures 
provide case studies. In short, the academy unites creative public 
policy thinking with the practical skills needed to get things done. 

Upon completion of the academy, Fellows will have a significantly 
greater understanding of the state’s major public policy issues; an 
appreciation of the complexity of the matters that state 
policymakers address; and an enhanced ability to apply critical 
thinking and other skills to making public policy decisions.  

Fellows will be linked with mentors who will provide guidance and 
assistance to help them develop and pursue their civic leadership 
plans.  

There is no charge for participation in the academy. Events take 
place at the Flinn Foundation in Phoenix. Standard transportation 
and lodging expenses may be reimbursed for Fellows who live 
outside of Maricopa County.  

“Arizona will face stark constraints as it emerges from 

the Great Recession, but within these limits resides a 

unique chance to make a Great Restart. This is 

Arizona's chance to decide what kind of state it will be 

as its centennial arrives in 2012.”                      

                              –Jack B. Jewett, Flinn Foundation 
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Profile of the Ideal Academy Candidate 

The Flinn and Brown foundations desire to select Fellows with a 
broad range of experience from all walks of life and perspectives.  
The ideal candidate will:   

 Possess a strong desire to be a civic leader at the state level, 
such as serving as a member of a state board, commission, or 

advisory council; a state elected official; a state government 
leader; or a policy advisor. 

 Be committed to civic engagement, demonstrated by current or 
past civic involvement. 

 Be able to analyze substantive, state-level public policy issues. 

 Show the capacity and willingness to make fact-driven 
decisions, consider different perspectives, and base public 
policy decisions on serving the common good. 

 Exhibit an ability to be an effective leader, as evidenced by 
current or past work experience, volunteer, school, or church 
activities, or related activities. 

 Have taken other preparatory steps to becoming a civic leader, 
such as through participation in a local or regional leadership 
training program. 

 

 

Nomination deadline is April 4, 2011.  See azcivicleadership.org for 
the form. 
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Nomination 

Participation in the Flinn-Brown Civic Leadership Academy starts 
with a nomination. Nominators are asked to complete a standard 
online nomination form to describe their familiarity with the 
nominee’s background and abilities, and why the nominee meets 
the ideal candidate profile. See azcivicleadership.org for the 
nomination form. The deadline for nominations for Fall 2011 is 
April 4, 2011. 

Application  

Nominees are required to complete an online application form and 
provide a current resume. The nomination, application, and resume 
together provide the basis for consideration. In addition to 
providing background information, nominees answer essay and 
other questions designed to determine the extent to which the 
nominee meets the ideal candidate profile. 

The confidential selection process is highly competitive with more 
applications from well-qualified nominees than the 25 academy 
positions available. Those not selected for one class may be 
considered for future sessions.  

When applying for the fellowship, applicants are required to 
commit to: 

 Participate in the academy’s series of 12 day-long seminars, 
including attendance at all seminar sessions. 

 Engage actively and productively with mentors. 

 Develop and complete a personal civic leadership plan with 
milestones. 

 Stay connected to the Arizona Center for Civic Leadership in the 
future. 

http://azcivicleadership.org/
http://azcivicleadership.org/
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Selection 

A multi-step, confidential process is used to ensure careful, 
objective consideration of applicants. 

 Written applications are screened by the Selection Committee, 
which includes Arizona leaders external to the Flinn and Brown 
foundations, as well as internal board representatives. They are 
guided by the ideal candidate profile, the composition of 
Arizona’s population, and the similarities and differences in 
communities and institutions throughout the state. Each 
process may feature a different Selection Committee. The 
“paper” review results in a group of candidates who are invited 
for personal interviews. Those who are not selected to advance 
to the interview stage are invited to participate in the next 
selection round without having to resubmit application or 
nomination forms. 

 The Selection Committee then conducts interviews and makes 
finalist recommendations to the Leadership Council.  

 The Leadership Council for the Arizona Center for Civic 
Leadership reviews the Selection Committee’s 
recommendations and makes the final selection decisions. 
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Program of Study  

Specific topics may vary from session to session. However, the 
seminars are generally based on the issues in play now and on the 
aspects that are likely to be prominent for the next several years.  

The program starts with an overview of public policy development, 
state government, and the influences and factors that shape the 
development of public policy. It likely ends with a session designed 
by the Fellows. The issues in the Spring 2011 academy included: 
fiscal system and budget, the economy, growth, and jobs, higher 
education, K-12 education, water, media and ethics, health 
systems, human services, transportation and infrastructure, and 
migration, immigration, and the border.  

Leaders and practitioners who have dealt directly with or studied 
specific public policy issues provide most of the content. Any 
seminar likely will include current and historical facts and figures, 
presenters with different perspectives about the problems and 
policy options, and consideration of how solutions are developed 
and implemented.  Fellows will participate in numerous discussions 
and group activities.  

Supplementing the face-to-face learning, Fellows will be asked to 
read materials before each seminar. Fellows must have Internet 
access, as resources will be posted to a file-sharing website. 
“Webinars” and other online learning tools may be used to 
augment the in-person days. 

 

 



 

 

CLASS SCHEDULE 

 

 

 
The tentative schedule (subject to change) for Fall 2011 is: 
 

 

 

 

 

 

 

 

 

 

Meetings will start at 9:00 a.m. on Fridays and 8:30 a.m. on Saturdays.  
Seminars will end at approximately 4:30 p.m. Continental breakfast and lunch 
are provided each day. Special evening events at the beginning and end of the 
seminars may include Fellows’ guests and others. 

The Flinn-Brown Civic Leadership Academy is designed for Fellows to expand 
their knowledge and leadership skills session by session.  Each seminar builds 
on the others from first to last.  Thus, attendance at each day is vital to  
gaining the program’s benefits.  The expectation of 100% attendance is an 
essential part of Fellows commitment and to the Flinn and Brown  
foundations’ investment in the program.  At the same time, the Arizona  
Center for Civic Leadership understands that Fellows occasionally may have 
important professional commitments that simply cannot be moved.  Although 
rare, one absence may be excused depending on the circumstances.  If  
excused, Fellows will be required to make up the missed session during the 
following Academy before being recognized as having completed the  
Flinn-Brown Civic Leadership Academy. 
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Session 1 
Session 2 

Friday, September 9, 2011 
Saturday, September 10 

Session 3 Friday, September 16 

Session 4 
Session 5 

Friday, September 30 
Saturday, October 1 

Session 6 
Session 7 

Friday, October 7 
Saturday, October 8 

Session 8 
Session 9 

Friday, October 21 
Saturday, October 22 

Session 10 
Session 11 

Friday, November 4 
Saturday, November 5 

Session 12 Friday, November 18 

 

 

 

 

 

 

The Flinn Foundation was established by Dr. and Mrs. Robert S. 

Flinn in 1965 with the mission of improving the quality of life in 

Arizona. The Phoenix-based nonprofit philanthropic 

endowment supports the advancement of Arizona's bioscience 

sector, the Flinn Scholars Program, and arts and culture, in 

addition to an emerging initiative to strengthen civic leadership 

in Arizona. 

The Thomas R. Brown Foundations are dedicated to raising  

the quality of life for present and future generations through 

expanded understanding and application of economic 

principles in private and public decision making.  The  

foundations, based in Tucson, are also dedicated to advancing 

solutions to community problems through strategic grants, 

research, and policy analysis. 

azcivicleadership.org 

Nomination deadline is April 4, 2011. 

http://azcivicleadership.org/
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Direct inquiries to: 
 

Brittany McMaster 
Program Manager 
Flinn Foundation 

1802 N. Central Avenue 
Phoenix, AZ  85004 

bmcmaster@flinn.org 
602‐744‐6828 
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